
September 18, 2018 
Union Street Cafe 
 
Present: John Brazner, Sean Basquill, Mylene DiPenta, Sarah MacDonald and Jennifer West 
Guest: Dr. Judy Lipp 
 

1. The members reviewed all spending which took place over the summer.  Currently the 
board has granted the Executive Director the use of a debit card for spending (summer 
project expenses), with monthly review of financial activity and bank reconciliation. 
Expenses for the Flying Squirrel Program and for grant writing and research was 
approved by the board. 

2. Judy Lipp discussed the review of grants available to the Alliance, which is a very short 
list due to the lack of charitable status.Discussion centered around  

a. The Paddle project was presented and discussed- the Alliance will facilitate 
introductory canoeing lessons in the valley in lakes and public pools, in order to 
bring an awareness to the recreation potential of the Cornwallis River. 

b. Achieving charitable status, with access to more grants but with competition for 
grants with neighbouring groups, possible duplication of work, and increased 
administration of the charity rules. 

c. Not pursuing charitable status and exploring collaboration opportunities with local 
groups such as Clean Annapolis River Project, Annapolis Valley First Nation, 
Blomidon Naturalist Society, and others. 

3. The Flying Squirrel Adventure program is having it’s grand opening on October 20th with 
music and activities for families.  The board and members are encouraged to promote 
this event. 

4. Presentation of a strategic action plan for 2018-2019. 
a. Communication with members and past students is already underway. 

Communication through a newsletter is a better way to reach out to supporters.  
ACTION: Mylene and Jennifer to work on a newsletter through Mail Chimp 

b. Summer student project will be discussed at a meeting in October with mentors 
and funders.  An alternative model for the summer program will be further 
discussed at this meeting. 

 
OUTSTANDING:  Documents and tracking for the Flying Squirrel Adventures still need to be 
migrated into the shared google drive.  Judy Lipp is working on this but it is not completed. 
 
VOLUNTEER ACTIVITIES: 

1. Writing job descriptions for three new summer positions 
2. Newsletter writing and distribution 
3.  


